Human Resources
Development




1. EIZAINQrH

To Kévtpo Empdpdwong kat Awa Biou Mabnong (K.E.ALLBI.M.) tou EOvikou kat Karmodiotplakou
Naveruotnpiov AGnvwv (E.K.M.A.) cac kalwoopilel oto MMpOoypoppa SUMMANPWHATIKAC &€
Anootdoewg Eknaibeuong Kol CUYKEKPIUEVA OTO TIPOYPAUMA EMAYYEAUATIKAG EMUOPPWONG Kol
Kataptiong e titho «Human Resources Development».

H avaykn ouvexolg emiuopdwaong Kal motonoinong emayyeApatikwy deflotitwv odrnynos to
Npoypoappa ZupnmAnpwpotikng € Amootdocsws Exknaidevong (E-Learning) tou E.K.M.A. oto
oXeSlOOUO TWV TIPWTOTIOPLOKWY auUTwV Mpoypappdtwy EmayyeApatikig Empodpdpwong kal
KatapTtiong, pe yvwpova tn dtaoclvéeon tng OswpnTIKNG KE TNV TTPAKTIKI) YVWOH, OVOITTUGCOVTOG
Kuplwg, TNV edapOCHEVN SLACTOON TWV EMLOTNLWY OTO AVTIOTOLYOL ETTOYYEAUOTIKA TtediaL.

3TN OUVEXELD, OOC TOPOUCLATOUME QVOAUTIKA TO TPOYPALA OTIOUSWVY Yl TO TIPOYPOAUUO
enayyeApatikng emudpdwong Kot kotaptong: «Human Resources Development», Tig
TPOUTOBECELG CUMIETOXNG OOC OE QUTO, KABWE KAl OAEG TG AETTOUEPELEG TIOU TUOTEVOUE OTL

elvaL XprOUEG, YLa VOL EXETE L0t OAOKANPWLEVN ELKOVA TOU TIPOYPALLLOTOG.

2. ZKOMNOzZ TOY NPOrPAMMATOZ

310 oAoéva PETABAANOUEVO, AVTAYWVLOTIKO TIEPBANAOV TwV EMXEPAOEWY N eTiPBiwon evog
opyaviopoU efoptdtal omd TNV KAVOTNTA Tou va pobaivel ypnyopotepa omd TOUC
OVTOYWVLOTEG TOU.

H cuotnuatiky Exkmaidsuon kat Avamrtuén tou mpoowrnikol (Human Resource Training and
Development), aA\d kot n ofloAoynon Twv eKMOLSEUTIKWY TIPOYPAUUATWY WG TIPOG TV
OMOTEAECUATIKOTNTO KAL TNV TIPAKTIKA Toug edappoyn, Ba mpénel va StevepyoUvTol LE TETOLO
TPOMo, WoTE va. 08nyoLv

TOV €PYACOMEVO OTNV QVATTTUEN TWV LKAVOTATWY TOU, 0TNV aUénon tng mapaywytkotntag Tou
KL KOT' EMEKTOON OTN CUVOALKN avAmTtuén tng emeipnong.

MeTd To TEPAG TNG EKMALSEUTIKNAG Sladlkaoiag, o ekmaldeuduevog Ba €XeL AMOKTNOEL TO
BewpnTikd UOBABPO, AANA KaL TLG TIPAKTIKEG YVWOELG TIOU UMOPEL VO EpapUOCEL AUETA TOCO
OE TIPOOWTILKO 000 KL OE ETIUXELPNOLAKO eminedo. MpoodEpeL TNV amapaiTnTn KOL OUCLACTLKN
YVWon HE OTOXo TN PeATiwon TOU OTOMOU HEUOVWUEVA, TNG OMAdAg Tou nyeitai, Tou
OPYaVLOUOU TIOU SLOLKEL, TOU

avBpwriivou SduvapilkoU Tou Sloxelpiletal, avamtloosl Kol emMOmTteVel. MO CUYKEKPLUEVQ,

kata tn Sldpketa tou Mpoypaupatog «Human Resources Development»:



P  AvoAlovtol ot Boowkég évwvoleg TG Aloiknong AvBpwrivou Auvapikol, o pdlog Tou
Sladpapartilel otnv enxeipnon to TURpa HR, KaBwg Kat n AppnKTn OXE0N UETOEY TWV CWOTWY
TPAKTIKWV HR Ko TNG EMITEVENG TNG ETXELPNOLAKAG OTPATNYLKNG,

P yivetau ektevi] avadopd otnv ekmaiSeuon kat avartuén ToU MPOCWTIKOU Kol GUYKEKPLUEVOL
otnv olyXpovn TAon ywo UoBEtnon piag KouAtoupag ouvexoUg uadnong Kobwe Katl otov
TPOTO OXeSLACOU Kal UAOTIOINGNG LLOG ETUTUXNMEVNG EKTTOUOEUTLKIG TIOALTIKNG,

P rmepypddetal avoAUTIKE N EVVOLA KAl TOL XOPAKTNPLOTIKA TG EMLXELPN LOTIKOTNTOG

P avahlovtol ol kavotnteg ekeivec mou efaodaAilouv TNV emMayyEAUATIKH KAl TIPOCWTIKN
avEMEN TOU QATOMOU, OMWE AVATTTUEN KavotHTwy Slompaypdteuong, ANPng amoddcewy,
Tapouciacng, TElBoUG Kol EMppong, Kabwg Kot SEE0TNTWY AMOTEAECUATIKIG SLOAMPOCWITLKAG

EMIKOLVWVIAG OTO EQYAOLOKO TIEPLBAAAOV.

3T0 TEAOG TOU BewpNTIKOU HEPOUG ToU MPOoypAaUUOTOG oL ekmatbeudUEVOL €XouV TN Suvatdtnta va
pAaBouv va xpnotuorololv Aoylopiko Mpdypappa Kat va 1o edappodlouv os Sedopéva amod Tov
TIPAYLOLTIKO XWPO EPYOCLAG ETILXELPNOEWV TIOU CUVEPYALOVTOL LIE TO TIPOYPOLAL

To ev AOYW EKTTOUSEUTIKO QVTIKEIUEVO aIMeUBUVETAL O€ TIPOIOTAREVOUC TUNUATWY, o HR Executives,
Managers kot Assistant Managers, KaBwg kal oe KABs oTéAeX0G Mou EMBULEL VoL EUMAOUTIOEL TIG
YVWOELG TOU avadopIKA e TNV amoKTnon twv yvwoswv (Knowledge), ikavotitwv (Skills), otdoswv
KaL ouuneplpopwy (Attitudes), kaBwg kot emayyeApatikwy delotrtwy (Professional Competencies)
TIoU B0l TOV KATAOTOOUV GUYKPLTIKO TTAEOVEKTNMA TNG EMLXELPNONG I} TOU OPYAVICMOU OTOV OMoio

Spaotnplomnoteitat.

3. KATHIOPIEZ YNOWH®IQN NOY rNNONTAI AEKTOI ZTO
NMPOrPAMMA - TPONOZ ENTAZHZ

Altnon cuUUPETOXNAG UItopoUV va urtoBaAlouv:

» anddoirol Navermotnpiov/TEl tng nuedanig kot tng aAAodarmnig

» anodoitol SsutepoPaduiag sknaidsuong pe ouvadry OTO OVTIKEIMEVO EPYACLAKN
guneLpia

AOYyw TOU TEPLOPLOPEVOU aplBpol Twv B£cswv ouppetoxng, Ba tnpnbouv auotnpd Ta

TIAPAKATW KpLTipla emAoyng urntoPndiwv.

H aitnon cuppetoyng umtoBAANETAL NAEKTPOVLIKA, LECW TNG LoTooEALSC:

https://elearningekpa.gr/




4. NPOANAITOYMENA

Ta poamnaltoUeva yla Ty mapakoholBnaon tou Mpoypauuatog amnd Toug EKMASEUOHEVOUC Elval:
> NpdoBacn cto Aadiktuo

P Kartoxn npoowrikoy e-mail

P KaAf yvwon tng ayyAki¢ yAwooog

P BaoKEG YVWOELS XELPLOHOU NAEKTPOVLKWV UTIOAOYLOTWV

P T tnv mpaktiki edoappoyr Tou AoylopikoU, sival anapaitntn n xpicn UOAOYLOTH ME

A&eLtoupytko cuotnpa windows 7 | petayevéotepn £kdoon.

5. TPONOZ AIEZATQIrHZ TOY NPOrPAMMATOZ

H &wbaokaAia ota mpoypdupoato €€ QNMOOTACEWC EMOYYEAUOTIKAG EMUOpdWONG Kol
Kataptiong tou Kévtpou Empopowong kat Awa Blou Mabnong tou EKMA Sie€ayetal péow tou
SLadktlou, MPOohEPOVTAG OTOV EKTIALOEVOMEVO «auTovouia», dnAadr Suvatotnta UeAETNG
avefapTNTWE TEPLOPLOTIKWY MOPAYOVIWY, OTIWG N UTIOXPEWON TG GUGLKAG TOU Ttapouciag ot
OUYKEKPLUEVO XWPO Kal XpOvo.

To ekmaldeUTIKO UALKO TOU Tipoypdppatog dlatibetal otadlakd, ava SL6aKTK evotnTa, HECW
eL6IKA SLapopdWHUEVWY NAEKTPOVIKWY TAfewv. Katd tnv €€€AEn kGBe BepatTikng evotnTag
avaptwvtol oe oxeTko link ol amapaitnteg ywa tv opaln die€aywyn NG eKMALSEUTLKAG
S51081Kaolog AVOKOLVWOELC.

O skmatSevopevog, apol OAOKANPWOEL TN MEAETN TNC EKAOTOTE SLEAKTIKNG evOTNTAG, KOAELTOL
va UTtOBAAEL NAEKTPOVLKA, TO avtiotolyo teoT afloAdynong. Ta Teot Unopel va mepthapBdavouv
EPWTNOELC avTlotoixtong opbwv amavtioswy, TOAAmAnNG emhoyng, ainBouc/Peudoig
dn\wong, n upload, 6mou o ekmaldsuopevoc B PEMEL VoL SLATUTIWOEL KAl VOL ETILOUVAYEL TNV
ardvtnon tou. H Bspatiky svotnta pmopsl va ouvodeletal and tehkn spyaocia, n omnoia
SlatiBetal Katd tnv ohokAnpwon TnG Bepatikng evotntag (epooov to amattel n ¢uon tng
Bepatikig evotnTag) Katl adopd to cUVoAo Tng ddaktéag UANG.

Mapal\nAa, mopEXeTal MANPNG EKMALSEUTIKY) UTOOTHPLEN S£80UEVOU OTL O eKTTALOEUOUEVOG
propel va ameuBUVeTAL NAEKTPOVIKA (VLo To SLdoTnpa mou SLopKel To EKAOTOTE Habnua) otov
OPLOKEVO EKTIALOEUTH TOU, LECW EVOWHATWHEVOU OTNV MAATHOPHA NAEKTPOVIKOU CUCTAATOC
ETUKOLVWVIAG, VLA TNV AUEON eMiAUCN amMOPLWY OXETLIOUEVWV HE TIC BEUATIKEG EVOTNTEG KL TLG

ooknoelg aflohdynong r tnv teAkn epyaocia.



6. TPONOZ EZETAZHZ KAl BAOMOAOIHZHZ

Ye KABe SLOaKTIKA evotnTa O ekMadeuopevog Ba Tpémel va emAUEL Kal va UTIOBAAAEL
NAEKTPOVIKA TO QVTIOTOLXO TEOT, TNPWVTIAG TO Xpovodlaypappa mou €xel dobesl amd tov
ekmaldeutny tou. H kAlpaka Boabuoloyiag kupaivetar amd 0 €wg 100%. ZuvoAlkd, n
BaBpoloyia kaBe BepaTIKAG EVOTNTOC TPOKUTITEL KATA TO 60% OO TG AOKNOELS 0ELOAOYNONG
Kal Kotd to umolouto 40% amd TNV TEAKN €pyacia, n omolo ekmoveitol oTo TEAOG TOU
OUYKEKPLUEVOU padbrpatog kat epdoov to amnattel n pvon autou.

H xopriynon tou MotomointikoU Egeldikevpévng Empopdwong mpaypatonoleital, otav o
ekmaLdeuopevog AaBel oe OAa ta padnuoata Babuod peyoadltepo 1 oo tou 50%. I mepintwon
TIOU N OUVOALKN BaBuoloyla evog 1 meplocotépwy padnuatwy dev Eemepva to 50%, o
EKTIALOEUOEVOG €XEL TN duvatoTNTA €MAVEEETOONC TWV HABNUATWY QUTWV HETA TNV
olokAfpwon tng ekmotdeutikng Stadikaciag tou mpoypdauparog. H Pabuoloyia mou Ba
OUYKEVIPWOEL Kata TN Sladikaola eMavetETAong Tou €lval Kal N OPLOTLKN ylo Ta €V AOyw
pobnuata, pe tnv mpolmnobeon OTL EeMepVA €KELVN TIOU OUYKEVIPWOE KATA TNV KAVOVLKNA
Sapkela tng ekmatdeutikng dladikaoiag. e SladopeTiky MepimTwon Slatnpeltal N apyikn

BaBuoloyia.

7. AOINEZ YNOXPEQZEIZ EKNAIAEYOMENQN - NPOYNOGEZEIZ
XOPHIHZHZ NIZTONOIHTIKOY

Mépa amd tnv emtux OAOKARPWON TOU TIPOYPAKMOTOG Yla TN Xoprynaon tou Miotonotntikou
arottouvtal Ta €§AG:

» Juppetoxn Ttou ekmotdsvopevou  otn  Swadkaoio  AswypoatoAnmrikol  EA£yyxou

Tavtonoinong

H Swadikacio AstypatoAnmuikou EAEyxou Tautomoinong Exkmaideuopevou otoxeleL oOTh
Slaoddalion NG TOLOTNTOG TWV TIOPEXOUEVWY EKTIOLSEUTIKWY UTINPECLWV. ZUYKEKPLUEVQ,
efouolodotnuévo otélexog tou Kévtpou Emypopdwong kat Ao Bliou Mabnong tou EKMA,
ETUKOWWVEL TNAEOWVIKWG HE €va Tuxaio Oslypa eKMOdEUOPEVWY, TIPOKELPLEVOU Vva
SlomotwBel €dv OUPPETEXAV OTIC EKMALOEUTIKEG OLadIKACIEC TOU TIPOYPAUUATOC, €AV
OVTLUETWTTLOAV TIPOPRAALOTA OE OXEON LE TO EKMALSEUTIKO UALKO, TNV EMLKOWVWVIO UE TOV
OPLOWEVO EKTIALOEUTH TOUC, KABWE Kal KE TN YeVIKOTeEpN padnaotakn dtadikaoia. H tnAedpwvikn
gTUKOWVWVia Ste€dyetal pe TV OAOKANPWON TOU EKAOTOTE TIPOYPAUHUATOC, EVW N LECN XPOVLKN

S1apKeLd TNG ouykekpLpévne Stadkaoiag eivat mepinou 2-3 Aemta.



Ye meplmtwon Un CUPUETOXNG Tou ekmadeuopevou otn Sladikaoia AstypoatoAnmiikol EAEyyou
Tavtonoinong, epooov KANBel, A LN TauTonmoinong Tou katd tn Sie€aywyn tng, dev xopnysital
TO TILOTOTIOLNTIKO OTIOUdWY, OKOUA KOl OV €XEL OAOKANPWOEL EMITUXWG TNV €€ AMOCTACEWS

ekmaldevtikn Stadikaoia.

»  JUMMETOYXI TOU EKTOLSEVOEVOU ot Stadikaoio AstypatoAnmrtikou EAEyyou Eyypadwv

O SelypatoAnmrikog €Aeyxog eyypadwy Staodpalilel TNV eyKUPOTNTA TWV OTOLXELWV TIOU €XEL
ONAWOEL 0 EKMALOEVOUEVOC OTNV QTNON CUUMETOXNG Tou oto Mpdypappa Kot BACEL TwV
omolwv xetL aflohoynBel kal eykplBel n altnon CUUUETOXNG TOU O€ QUTO.

Katd tn SldpKela 1 LETA TO TEPAG TOU TPOYPALMOTOG, TIPOYLATOTIOLETOL SELYUATOANTITIKOG
€\eyxog eyypadwv amod tn Mpappateia. O eknadevopevog Ba mpémel va elval oe Béon va
TPOooKOoUioeL Ta amapaltnta SKALOAOYNTIKA TA OMola TILOTOMOLOUV Ta OTolxela Tou €XeL
SnAwoel otnv aitnon ocuppetoxng (Avtiypado Mtuxiou, Avtiypado AmoAutrplou Aukeiou,
BeBaiwon Epyaociakng Epunelpiag, N'vwon Zévwv Nwoowv K.T.A.).

Y& MeplmTwon KN CUMUETOXNG Tou ekmaldeuopevou otn Stadikaoia AstypatoAnmrikol EAEyxou
Eyypadwv, epdoov kKAnBeil, n un Umapéng twv SikatoAoynTkwy avtwv, Sev xopnyesital to
TILOTOTOLNTIKO OTOUSWY, aKOHA Kol 0oV €XEL ONOKANPWOEL EMITUXWE TNV €€ AMOOTACEWC

ekradevtikn Stadikaotia.

» AnonAnpwun ToUu GUVOAOU TWV SLEAKTPpWV

O ekmaldeuOpevog Ba TPEMEL VO LNV €XEL OLKOVOULKAG GUOEWC EKKPEUOTNTEG. Z€ TiepimTwon
TIOU UTTAPXOUV TETOLEC, TO TILOTOMOLNTIKO omoudwv dlatnpeitol oto apyxsio tng Mpappateiag,

HEXPL TNV EVNUEPWON TNG YLa TN SleuBETnoN TG EKKPEUOTNTOC.

AvaAutikn teptypadr] Twv napanavw unapxet otov Kavoviopo Inovdwv:

https://elearningekpa.gr/regulation

8. ZYITPAQEIZ TOY EKNAIAEYTIKOY YAIKOY

Ol ouyypadeic Tou ekmaldeutikol UALKOU sival péAn AEN tou EBvikoU kot Kamodiotplakol
Mavemniotnuiov ABNvWv f kot l8LKol epmelpoyvwpoveg pe W8laitepn ocuyypadtkny kataiwon,

oL omoioL KatéxouVv oAU Bactkd poAo oTnv LAoToinGoN TOU MPOYPAUUATOG.



9. NQZ AIAMOPOQNETAI H YAH TOY NPOPAMMATOZ
NEPITPAOH MAGHMATQN

MAGHMA - Awoiknon AvBpwmivwv Moépwv

Awdaktiky Evotnta 1. O PoAog tng Awaxeipiong twv AvBpwriivwv Mépwv otnv
Eruxeipnon

JKOTIOG TNG CUYKEKPLUEVNG SLOOKTIKAG EVOTNTOG ELVOL VOL TOVIOTEL 0 pOAOG Kl N oNLaGial TTou £XEL yLa
™V enueipnon n dloxeiplon tTwv avBpwnivwy Topwy. Oa YIVeL Lot GUVTOUN LOTOPLKY avadpoun,
KaBwg kot avagpopd otig aAAQYEG TTOU CUVEBNOCOV, WOTE N AVIAYWVLOTIKOTNTA LLAG EMXEIPNONG va
eCaptatal amno tnv anoteAeopatiki Staxeiplon Twv avBpwrivwy épwv Tng. Eniong, Ba oplooupe to
nedlo SpAONG KAL TIO OUYKEKPLUEVA TIG APUOSLOTNTEG KOL TOUG OTOXOUG TOU TUNHATOG Alolknong
AvBpwriivwv Mopwv, Kabwe Kat TI§ TPoUMoBECELC VIO TN OWOTH OpPYAvVWOon Kal OTEAEXWON TOU

OUYKEKPLEVOU TUNHATOC,

Awdaktikr) Evotnta 2. Opyavwaotokr) Zupnepipopd

JKOTOG TNG OUYKEKPLUEVNG SLOOKTIKAG evotnTag slval va peAeTNBoUV oL ATOUIKEG (aleg, OTAOELS,
T(POCWTTLKOTNTAL) KOLL OL OHOSIKEG CUTTEPLPOPEC (TTIkoVWVIOL Kat SLAKPLOELG OUASWY) OTO XWPO TWV
opyaviopwv/ entyelprioswv. Emiong, Ba mapoucLACOUE TO CUGKETIOMO KIVATPWY KAl TV Lepapyila
TWV OVOYKWV LE OTOXO TNV KOAUTEPN 0rto800N TwV £PYA{OUEVWVY LG ETILXEIPNONC. 2T CUVEXELD, Ba

ovaAUOOULE Ta OTUA Nyeoiag KaBwg Kat TL avtldpAaoEelg Twv epyalopéVwy ot S1oiknon aAAaywv.

Awbaktiky Evotnta 3. MéBodol kau Itpatnyikég tng Awaxeipiong AvOpwrivwv
Nopwv

JKOTOG TNG OUYKEKPLUEVNG OLOAKTIKNAG €vOTNTAC £lval va Toviotel n AQUeEOn OUCXETION TNG
OTPOTNYLKAG TNG €mxelpnong pe to Tunpa twv AvBpwrivwy MNopwv. Asdopévou OTL N ZTPATNYLKN
Aoiknong AvBpwriivwv Mopwv amotelel tn Bdaon ywa tv epappoyn OAwv Twv peBodwv Slaxeiplong
TOU TIPOOWIIKOU HLOG €mixelpnong avoAuoupe TG peBodoug mpoypappaticpol avBpwrtivou

SUVOULKOU, KABWG KoL UTEG TNG OTEAEXWONG, EKTTAOEUONG KO OELOAOYNONG TWV EPYAIOUEVWV.

Awdaktikr) Evotnta 4. AntaoxoAnon kat Mpaktikég otoug AvBpwrivoug Mopoug
JKOTOG TNG OUYKEKPLUEVNG SLOAKTIKNG €vOTNTAG €lval va UeAETNBOUV o€ MPAKTIKO eminedo ol
KAONUEPWEG eVEPYELEG TWV €PYAlOUEVWV KL OTEAEXWV TOU TUAMOTO¢ AvBpwrivwv Mépwv. Oa

ovadepBolpe os mpaktika {ntpata Stoxeiplong avBpwrivwy Topwv (avaAuon TPayHOTIKWY



TIEPUTIWOEWV Kol UTIOSELYUATWY) e€eTdlovTag mapadelypoto pocéAkuonc, erAoyng, ekmaideuong

Kat a€LoAOynong Twv avBpwrivwy mopwv ULag mxeipnong.

MAOGHMA -Eknaidevon Kat Avantuén AvBpwriivou Auvoapikou

Awsaktikr) Evotnta 1. Elcaywyn otnv Avantuén Avlpwnivwv Mopwv

JKOTIOG TNG CUYKEKPLUEVNG SLOQKTLKNG EVOTNTAC ELlVaL N KATAVONON TwV AOYwV Tou emiBaiAouv
TNV EVOWHATWON ULaG KOUATOUPAG GUVEXOUG HABNnong otnv enxeipnon Kat tn Bswpnon Twv
epyalOUEVWY WG TIEPLOUCLOKO oOTolxelo NG emuxeipnong. Apxilkd, oavadpépovtal Ta
TIAEOVEKTAMATA KOl N onuaoia tng dladkaoiag tng avantuéng tTwv avepwmivwy mopwy yla
TOUG OTOXOUG TNG ETUXElPNONG. TN OUVEXELA, N AVAAUGCN OTpEdetal otnv KatevBuvon NG
neplypadng Twy Bacikwy Bewplwv pabnong kat tng Bewplag Tou avBpwrivou kepaiaiou. Ito
télog, mpoaoblopiletal n évvola tou OAokAnpwpévou MeptBarloviog Mdabnong kot n

$loocodia mou to kablotd avaykaio ota clyxpova Sedopéva.

Awsaktikn Evotnta 2. Ixedliaopog kat YAomoinon Eknmatdgutikng MoALTikng

JKOTIOC TNG OUYKEKPLUEVNG SIBOKTIKAG EVOTNTOG Eival N KOTovOnon twv AOywv Kat Twv Stadilkaotwv
TIOU KBLOTOUV TNV eKMTOULSEUTIKY] TIOALTIKI) LA ETTXELPNONG EMItUXNUEVN 000V adopd TOUC TIOEUEVOUG
otOXOUG KOl TIC avAyKeG MABnong mou esudavilel. Apxikd e€etdlovtal Tta amotoUpeva Brpora
oXeSlAOMOU TNG ETUXELPNOLOKNG EKTTOLOEUTIKNG TIOALTIKAG KOl OTh OUVEXEW Ttapouctalovtal
peBodoloyia OU XpnoWOTOLE(TaL Yyt TV OpYAvwon Kat TNV UAOTOINON TwV EKMALSEUTIKWY
TIPOYPOUUATWY. 3TO TAQIOLO QUTO EMIONUAIVOVTOL Ol CUYXPOVEG TACELS TIOU TIOPOTNEOUVTAL GTOV
Topéa TG ekmaideuong evnAikwv Kat epyalopévwy, KaBwe Kat oL TipOUTIODETELS L0 OTTOTEAECLOTLKAG

EKTTOUOEVTIKNG TIOALTIKAG YLOL TNV ETUXEIPNON.

Awsaktik) Evotnta 3. A§loAdynon Exkmodeutikig MoATkAG

ZKOTIOG TNG CUYKEKPLULEVNG SLOOKTLKAG EVOTNTAG Elval n Katavonon Twv peBodwv agloAdynong
EVOC EKTIOLOEUTIKOU Tpoypdppatos. ISlaitepo Bapog Silvetal otnv emloyn ekmaldeuTwy,
UALKOU ekmaibeuong Kal TwV XWPO-XPOVLKWVY TIAPAUETPWY OAOKANPWONG TOU TPOYPAULOATOG

o€ Apeon oLVSEDN Kal CUVAPELA e TOUG ETUOLWKOIEVOUG OTOXOUG.

MAGHMA - AntoteAeopatikd Teambuilding

Awsaktiki Evotnta 1: H ¢pUon twv Groups Kat n Zupnepidpopd HEoa O AUTA
JKOTIOG TNG CUYKEKPLUEVNG SLOAKTIKAG EVOTNTAG ElvalL VoL TTOPOUGCLAOTEL N évvola Twv opadwyv

(groups), va avaAuBei n ¢duvon Toug Kot N cupneplPopd TWV ATOPWY EVTOG Touc. Mvetal pa



TIOLPOUGLOCN TNC TUTTOAOYLOG TWV OUASWV Kol TWV Bactkwv SLoSIKAOLWY TOUC, KABWG Kol TwvV pOAwWY
TWV OTOUWV EVTOG Twv opddwv. Emiong, mopoucidlovtal otolxeior Asttoupylag Twv ouddwy Kal,
OUVOTTTIKA, N €vvola TOU OPYyaVOYPAHUUOTOC. TEAOG, KATASEKVUETOL N ONUACIO TwV OPASWY Yo TG
OUYXPOVEG ETIXELPNOELG KOl OPYOVIOHMOUG Kol gvtomifovral mbava mpoBARUOTa TTOU TTPOKUITTOUV

KaTd Tn Asttoupyia Twv opadwy.

Awsaktik Evotnta 2. H Alapopdwon twv Opadwv Epyaciag: Auvopikn &
Anplovpykotnta

JKOTOG TNG OUYKEKPLUEVNG OLOOKTLIKAC evdTNTOG €lvol N KATAvoOnon Ttou poAou Kol TNG
SUVOLKAG (oG opadag ota Ao TwY KABNUEPIVWY AELTOUPYLWV ULOG ETTLXELPNONG. KOL TNG

OUUUETOXNG TOUC 0To KUKAwa Mapaywyng-Edappoynic —YAomoinong véwv 8ewv.

Awsaktiki Evotnta 3. Evvola kat Zrouvdatdtnta twv Opadwv

YkoTOC AUTAC TNG SLOOKTIKAC EVOTNTOC EIVOL VOL TIPOUGCLACEL TNV OVAYKOLOTNTA KAl TN ortoudadtnta
NG opadIKNAC SOUAELAC yLa T cUyXpovn EMiXeipnon. TdXog elval apXLka Vol tapouotacdel 0 oplopdg
NG «opadag epyaociogy Kal oL BACIKES EVWOLEC VLol TOUG TUTTOUG, TO péyeBoC, T cUVOXH TWV OUAdWY
KAl TOL XOPAKTNPLOTIKA TWV HEAWV TOUG. XTn OUVEXELA TIOPOUOLATOVTAL TO. TTAEOVEKTALOTO TNG
opadknc SOUAELAC ou 0dnyouv otnv gupsia XpNOoLUOToiNon TwV OHASWY OO TIG ETUXELPNOEL,

OAAQ KOIL TOL LELOVEKTILOTAL TIOU TTOPEUTTOSITOUV TNV QUTOTEAECUOTLKY) TOUG AELToUpyia.

Awsaktikn) Evotnta 4. H Asttoupyia tng Opasdag

JKOTOG AUTAC TNG SLOAKTIKNAG EVOTNTACG VAL VO YVWPLOEL O EKTIALOEVOEVOC, oav HEAOG | oav
Ny&ETng pLog opadag, ta otadla and ta onmola mepva pia opdada KaBwe avamtUooETaL, TOUG
Sladopetikolg pdhoug mou avalapBdavouv ta péAN ™G KaBwg emiong tn onuacio tng

0UBEVTLKAC KAl XOPLOUATIKAG NYECLOC YLA TNV AMOTEAECUOTIKOTNTA TG OUAdAC.

Awsaktikr) Evotnta 5. AOTEAECUATIKEG OUASEC

JIKOTOG QUTAC TNG SIOAKTIKNAG evotNnTaG €lval va TIOPOUCLACEL TNV £wvola KoL Tn onuaoia g
A£LITOUPYLOC AMOTEAECLATIKWY KOl CUVTOVIOUEVWY ORASWV. ZTOXOG ELVOL OPXLKA VA TTAPOUGCLACEL T
BaoLKA CUCTATIKA KoL TOUG TIPOCSLOPLOTIKOUC TIOPAYOVTEG TNG QMOTEAECHATIKOTNTAG TWV OMASWY
KL OTn OUVEXELD VA avOAUCEL TIC BAOIKEG SLACTACELG TNG OUASIKNAG CUUTEPLDOPAS Yo UPNnAn

arnodoon.



MAGHMA -Avaluon ETXelpnUOTIKOTNTOG

Awsaktiki Evotnta 1: H Emiyelpnpatikotnta
JKOTIOG TNG CUYKEKPLUEVNG SLOAKTIKAC EVOTNTAG lval va yivel cadng Kot Kotavonth n evvola
NG EMULXELPNUOTIKOTNTAC, TO TTAEOVEKTHMOTA TNG 0TNV KaOnuepvotnTa, Kabwe kot n cupBoAn

™G otn SLadLkaoia OLKOVOULKAG avartuénc.

Awsaktiki Evotnta 2: ABeBaidtnta, Kivéuvog kat Altédoon

JKOTIOC TNG CUYKEKPLUEVNG SLOAKTLKNC EVOTNTAC ELVaL N TTAPOUGLoN TWV EVWOLWV TNG ofefatotntag
Kal Tou KWwSUVOU TIOU QVTIUETWITlEL KABe emiyepnuatik mpwtoBoulia. M autd to Adyo, t0
evOladEPOV ETUKEVTPWVETAL OTn HETPNON ™G ofeBatdtntag, otn cupmnepidopd tou avBpwrou

£vavTL Tou KvdUvou kaBwg Kat oTnv armddoon ou artalLtel yia tov Kivéuvo mou avolopBavel.

Awdaktikn Evotnta 3: Kawvotopia ko Emiyelpnuoatikotnto

3TNV eVOTNTA AUTA UEAETATAL N £VvOLa TNC KOUWVOTOULOG KOL N GXECN TNG LIE TNV EMIXELPNUOTIKOTNTAL.
INUAVTIKO evlladEpov Sivetal T0oo atn SLdxuon TN KALVOTOLNG 000 KAl OTLS EMUTTWOELG TTOU AUTH
£XEL OTO ETUXELPNUOTIKO TtepBAMov. Avallovtal kat ol péBodot edpappoyrg TNG KOVOTOUiag Le TN

XPNOMN EVWOLWV, OTIWG OL ETILOETIKEG KAlL OL ALUVTLKEG KALVOTOLEG.

Awsaktiki) Evotnta 4: O Evioniopog twv Emyelpnuatikwyv Evkaplwv

3TNV eVOTNTA AUTA PEAETOUVTAL N £WVOLA TNC EMIXELPNLOTLIKIG EUKOULPLAG KAl TAL XOPAKTNPLOTIKA TNC.
MNapdMnAa, stetalovtal ot HopdEG Kal oL TUTOL TWV EMIXEPNUOTIKWY EUKApLwY. To Baoctko
eVOLaDEPOV ETIKEVIPWVETAL TOOO OTOV EVIOTIUOUO OCO Kal OTh dnULoupyiol TWV ETMXELPNUOTIKWY
EUKALPLWV. TENOG €VOl CNUAVTLKO HEPOG TNG EVOTNTAG OPLEPWVETAL TOOO OTN UEAETN TWV EPELVWV

ayopdg 600 Kat atnyv mapouoiaon tou Slebvr opilovta TNE EMIXELPNUATIKOTNTAG.

Awsaktiki Evotnta 5. To Emelpnpatiko MAgovéKTnua

TNV EVOTNTA QUTH MOPOUGCLATETOL CUVOTTIKA N €VVOoLA TOU ETILXELPNUATIKOU TTAEOVEKTLOTOG,
EVW avalvovtal Kat oL péBodol Slapopdwong Tou EMXELPNUATIKOU TTAEOVEKTAMATOC. ' aUTO
1o AOYO, TteplypadeTal 0 KUKAOG Lwn¢ Tou Poidvtog, ol ACELG AVATITUENG EVOG TTPOTOVTOC KOl
N OX£0ON TOUG WE TOV XPOVO ELCOAYWYNG TOU OTNV ayopd, KAl n OXECon TOU ETXELPNUATIKOU

TIAEOVEKTAATOC [LE TNV TEXVOAOYLA.
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Awsaktik Evotnta 6. Ta Mpoocwnikd XapaKTtnpeLotika tou Enyepnpartio
JKOTIOG TNC OUYKEKPLUEVNG SLOAKTIKN G evOTNTAG Elval va mapouctaotolV Kot va avaluBouv ta
BaolkA XaPAKTNPLOTIKA TOU ETUXElpUaTia. 2Tn cuvéxela tng evotntag Ba avaAuBel to mwg

QUTA Tov wBoUV o€ emixelpnUATIK: Spaon.

MAGHMA -YIMOKINHZH ATOMQN KAl OMAAQN

Awsaktikr) Evotnta 1: H'Evvola Tou Kvritpou

JKOTIOG TNG OUYKEKPLUEVNG SLOAKTIKAG EVOTNTOC Elval TOPOUCLAOTOUV OL £VVOLEG TOU KLV TPOU
KOl TNG UTIOKIVNONG Kol va TOVIOTEL 0 POAOC KAl N ONUAcia TOUG ylo TOUG GUYXPOVOUG
opyaviopouc. Mvetal pia mopouasiaon Twv Mo GNUAVTIKWY KAl yVWoTwV Bewplwv umokivnong,
Xwplg wotdéoo va yivetal e€aviAntiky avadopd oe OAeg TIC olyxpoveg Bewpieg. Emiong,
TAPOUCLAZETAL N €vvolal TNG QVIAMOLBNG, OL TMAPAYOVIEG TOU €EMNPEAIOUV TIG TIOALTIKEG
apolBwv Kal to TAaiolo evtog Tou omoiou Ba TPEMEL val SOMELTAL €V AMOTEAECATIKO Kol

Slkalo cuoTnua apoLlBwv.

Awdaktikn) Evotnta 2: Z0yxpoveg Oswpieg Yiokivnong oto Epyaciako MNAaioto
JKOTOG TNG evOTNTAC £lval va EVIoXUOEL TOo BewpnTikd MAALOL0 TNG £Volag KoL TNG onpaciog
™m¢ umokivnong/ mapokivnong otnv epyaocia. Mapouotdlovtal Ta KUPLOTEPA HOVTEAQ
epunveiag tou dawvopévou kabwg kal ol ehAPUOYEG TOU UTOPEL va €XOUV OTOV EPYOOLAKO
XWPO eVw TEAOC yivetal pia mpoomnddela dtacuvbeonc Twv Bewplwv pe T Sladopeg popdEg
EPYAOLOKWY KWVATPWV Kal TNV TumoAoyio epyalopévwy Tou UMOpPEL va cuvavtioeL Koveig oto

XWwpo S0UAELAC TOU.

Awsaktikr) Evotnta 3: Atacuvdeon Yrokivnong & Anddoong

ZKOTIOG TNG EVOTNTAG lval va amocadnvioTtel n évvola tng nyeciog kKabwg Kal oL PopdEG mou
Mropel va mapel. Mapouotdlovtal To KUPLOTEPA XAPAKTNPLOTIKA CUUMEPLPOPAC TOU NYETN
OAAQ KAl TO WG aUTA pnopolv va dtapopdwBouv oto epyaotako MAALo péoa and To poOAo
Tou pavatlep. Awddopeg peléteg mepimtwong Oa mpoomoabricouv va edpalwoouv T
XOPOAKTNPLOTIKA TOU Ny£Tn evw amoocadnvidovral ol popdég fouaiag mou pmopsi va €xeL.

TéMog yivetol n Stadopomoinon avapeoa oto LAVATIUEVT KaL TNV nysaoia.

Awsaktiki Evotnta 4: Kivntpa kat EmayyeApatikn Ikavomnoinon
JKOTIOG TNG EVOTNTOG €lval Vo opLoTel To TTAQOLO TNG EMAYYEALATIKAG LKAVOTIOINGNG KOl O TPOTIOG UE

TOV OTTOL0 AUTH CUVOEETAL LIE TNV EPYOCLA KOL TOL OTTOTEAECATA TNC, KABWG EMIONG KOl VL TOVIOTOUV
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OL CUVETTELEG TNG TOOO OE ATOULKO 000 Kal o€ opyavwolakd eminedo. Napouaotalovral Ta Kuplotepa
HOVTEAQ EpUNVELAC TOU OLVOUEVOU KABWG KOL OL TIOPAYOVTEG TTIOU CUVTEAOUV otV Slapodpdwon g

LKavoToinong Kat oL LopdEC TTOU QUTH) TIOU IMopEl val TTapEL.

MAGHMA -ANAMTY=H IKANOTHTQN KAI MPOZQMIKH
AMOTEAEZMATIKOTHTA

Awsaktik) Evotnta 1: Avanmtuén AlanpoyateuTikng Ikavotntog

OL SlampaypateVoelg amoteAoUv KaBnUepLvo OVTLKEIPEVO, €lTE OTOV emayyeAUATIKO oTipo,
elte otig amA£g kot ouvnBLopEveg cuvallayEG TNG MPOCWTIKNAG Mog {wNG KAl €XOUV HEYAAN
onuooia ano tn vamakn KloAag nAtkia.

JKOTOG TNG €&votntag elval va Tmpaypatonolnfel pila  ewoaywyny otnv  évvola NG
Slampaypdteuong Kol otnv onpaocia tg Stadikaciog autng, KaBwe Kal ThV avAamtuén twv

TEXVLKWYV TIou oXeTilovtal Ue tn BeAtiwon autng tng LkavotnTag.

Awsaktiki Evotnta 2: H AnoteAeopatikiy Ataxeipion pag Kpiong

JKOTIOG TNG GUYKEKPLUEVNG SLOOKTLKIG EVOTNTOC ELVOL VO ELOOYAYEL TOV AVOYVWOTH OTNV €vvola
Twv Kploswv Twv enelpnoswy. Tautoxpova Tov Bonbad va katavorosl Tnv pebodoloyla pe
Baon tnv omola pmopel va avtipetwniosl Betika pia kplon, Bonbwvtag tov va dlaxelpiletol

OUOKOAEG KATAOTAOELG LA JLaL ETIXELPNON e emtTuyia.

Awsaktiki Evotnta 3: AfYPn Anodpaocswv & Awoiknon

2KOTOG TNG EVOTNTAS £lval va amooadnviotolv oL EWwoLeg TnG amodaong kat tng Stadikaoiag Angng
™G Kabwg kat n Stadikacia mou tnv mepPAaMeL. Napouotalovral Ta 10N amopdcewy Mou Maipvel
€va ATopOo N €vag opyaviopog kabwg kal dtadopa povieda AnPng anodpdoswy, evw TEAOG yivetal

€KTEVNG avadopd oTov TPOTIO KAL OTOUG MAPAYOVIES TNG 0pBoAoyLoTIKAG dpdong.

Awsaktikr) Evotnta 4. Ikavotnteg Mapovoiaong

ZKOTOG TNG OLOOKTIKNG €VOTNTAG €lval Vo €0TIACEL OTN ONMOVTLKOTNTA TOU POAOU TNG
ETUKOWVWVIag HEow TNG apouciaong. H tkavotnta Kot n duvatotnta napousiacn o Kowo 1
o€ Kowa arnoteAei mopdyovtag {wTkng onpaoiag yia GAoug Toug avBpwItoug TG EMKOWVWVILOG
Kat dlaitepa twv Anpociwv Ixeoswv. Itnv evotnta oautr Sivovtal TEXVIKEC CUMPBOUAEG
OVATTUENG LKAWVOTATWY Kol SuvatotAtwy yla KAOs mapouaciacn o HKPO A HEYAAO KOO, O€

TieAdTn 1) OE TIPOIOTAEVO.
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Awdaktiki Evotnta 5: Career Management

JKOTOG TNG £VOTNTAC €£lvol va TOPOUCLOOTOUV Ta Kupldtepa onueia mou adopolv TO
OXeOLOOUO KOl TOV TIPOYPOUUATIONO Koplépog. Mapouotdalovtol oL KUPLOTEPEG TEXVLKEG
avelpeong epyaciag oAAA Kol TPOMOL aAvayvWELoNG TwV EMAYYEARATIKWY SefloTATWV Ko
LKOVOTATWYV. TEAOG TapoucLAlOVTaL OL TEXVIKEG oUVTAENG eVOG Bloypadlkol ONUELWHATOC Kol

Slvovtal oplopéveg 0dnyieg Kot KAteuBUVOELG yLa TN oUVEVTEUEN ETAOYIC TIPOCWTILKOU.

Awsaktikr) Evotnta 6: Melbw kaw Emppon

JKOTIOG TNG EVOTNTAC €lval va mpaypatonolnBel pia etoaywyr otnv évvola Tng MelBoug Kat Tng
eTpponG. H yvwaon tou Tpdmou xpnolonoinong tng netboug Pe okomo thv avinon emnpponc,
WoTte TeAkA va kablota tn Stadlkacia Tng melbolg éva XprioLo pyalelo yla TNV eKMANpWON
KABe £l6ou¢ MTPOCSOKLWY, AMOTEAEL KOl TOV TEALKO OTOXO TOU HaBAUATOC.

Tovilovtal moiol, MOTE KOl KATW Omd TOLEG CUVONKeC UMOpoUV val 0OKHOOUV TELBW Kal
ETUPPON Kal Tapouatalovtal oL apxeg evdotikotnTag (dnAadr ol TpdmoL pe Toug omoloug
elpaote eudAwTtoL otnv emppon) Kol Twe epapuolovral anod toug dpopeic empponc. TEAoC,

TIAPOUCLATLOVTOL OL TEXVLKEG AVTLOTAON G ATMEVOVTL OTNV NELBW.

Awdaktikr) Evotnta 7. Ae§Lotnteg Kat TEXVIKEG yLot ATTOTEAECHATIKN ALOUITPOCWTTKA
Erukowwvia otov Epyaociako Xwpo

H evotnta pe titho «As€lotnteg Kot TeXViKEG ylo Atotedeopatiky Alampoowrtikr Emkowvwvio
otov Epyaotako Xwpo» €XEL WG OTOXO TNG va LEAETNOEL TIC BACLKEC SEELOTNTEG KAl TEXVLKEG TNG
OTTOTEAECUATIKAC SLOMPOCWIILKAC EMIKOWWVIAC. H uloBétnon toug amnd kabe gpyalduevo os
oUVOUOOUO HE Tn OuveXn TPOKTLKA €fdoknon, cUUBAAAEL TOéoo otn Slapopowon KaAol
gpyaotakol KAlpatog petafld SlevBuvtwv-udplotapévwy 000 Kal otn Bwpdkion Tng

eTXelpnoNnG e aodaln TpOTo oe epLOdoug aBeBatdTNTAG KAL 0PYAVWTLIKAC aAaynG.

Mabnua - Effective Training Delivery: Texvikeg kat Ae€LOTNTEG
Mapouoiaong kat Emikowvwviog

Awdaktiky Evotnta 1: AmoteAecpoatiky Emikowvwvia pe Atopa kot OpAdeg,
Briefing Delivery kat Opyavwon Meetings

Ta onpepva oteAexn katavolwvouv to 80% tou KaBNUEPIVOU £pyaoLaKol TOUG XpOVOU OTNV
emkowvwvia, pe To 50% va Sloxetevetal oe opadikd meetings KAl TO UTTOAOLTO TTOCOOTO OF
one-to-one €MIKOWWVIEG. To KOOTOC TNG KAKNG Mmikowvwviag og 400 emixelprnoelg o AyyAia kot

Apepikn umtoAoyilotnke yla to 2018 ota 62.3 S1o. SoAdpla eTNolwg VW TO PUXLIKO KOOTOG TWV
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epyalopévwy eival avumoAdyloto. AapBavovtag umoyn autd ta Ssdopéva, n mapovoa
EVOTNTO OTOXEVEL VO EEOLKELWOEL TOUC CUUMETEXOVIEG LE OTTOTEAECUATIKEG KOL TIPOKTLKEC
TEXVLKEG ETUKOLVWVIOG [LE ATOUO KOL OUAOEG OTO EMAYYEALATLKO TTAQLCLO.

‘Eva N MEPLOGOTEPA HECA YLOL VO ETILKOWVWVI|COUME TO MIVUHMA MOG; ITO TPWTO HEPOC TNG
napoloag evOTNTOG MPAYHUATEUOUOOTE TIG EVVOLEG OXETIKA UE TOV OPLOMO, TN dpUOoN Kal TN
onuooia TNG emKowwviag Kol KOAUTMToups TG Oladopetikég neBodoug tng: ypamtn,
nipodopikr, avodikr), KaBodIKr), oplloVTLa KAl ETONUN.

Mati va yvwpifoupe 1o mpodil tou cuvollAnt | TOU KOwoU; Xto SeUTEPO UEPOG TNG
EVOTNTOG £0TIA(OUKE OTOUC MOPAYOVTEG TIOU SuoXEPAivVOUV 1 OTPEPAWVOUV TNV ETILKOWVWVIA
KOl OTOUG TPOMOUG SLaXELPLONG TOUG Kal avaAUoupe ta otadia dlapopdwong tng BEATIOTNG
ETUKOLVWVLAKNG TIPOCEYYLONG OvaAOyw¢ Tou Kowol (atopou 1 opadag) oto omoio
anevBuvopaote. H emloyn] KAt@AANANG ETUKOWWVLIAKNAG OTPATNYLIKAG, N Sloxeiplon tou
ouvoloBApaTOC TOUu KowvoU Kal n emAoyr] TOU TilO CUMPATOU HECOU  EMIKOWVWVIOC
oAokAnpwvouv to §sUTEPO HEPOC TNG EVOTNTAC.

Amodotikn emkowvwvia pe po opada- Briefings Delivery kat kat@AAnAn uAomoinon meetings:
To TPITO KAl TEAEUTALO MEPOC TNG EVOTNTAG ETILKEVTPWVETOL OTNV EMIKOWVWVIA PE OUASEC OTO
gpyaolako mAaiolo. AvadepOpaoTe 0T CNUOOLA TNG EVEPYNTLKAC OKPOOONC TWV UNVUUATWY
TIOU TPOOTIAOEL VAl EMLKOWVWVAOEL Pl opada kabwe kat otnv epunveia kat aflomoinon tTne un
AEKTIKAG emikowvwvioag. H evotnta oAOKANPWVETOL LE TIG TEXVIKEG OPYAvVWONG Kot UAomoinaong

armodoTIKWY meetings Kal TIC TEXVLKEG TOu KatdAAnAou briefing delivery.

Awdaktikr) Evotnta 2: As§lotnteg Emkowvwviag kot Napoucioong yia EKMoudeuteg
Kot OANTEG

H napouociaon oe peydha kowva (public speaking) kataAapBavel tnv tpitn B€on otnv ApepLkn
Kal tn 6eutepn otnv AyyAla, avApECO OTLC TILO AYXOYOVEG SpaOTNPLOTNTEG TOU KOAELTAL val
bépel e1g mépag €vag epyalopevoc. H aunyavia, n veuplkotnta, o $ofog tng apvnTLKng
KPLTLKAG N TG anmdppudng elval cuvalobipata mou cuxva BLWVEL €vag opIANTAG TPV 1) KATd
™ Sldpkela pag mapoucsioong. H mapoloa evotnta OTOXeUEL OTNV AVANTUEN eKElVWY TwV
de€lotitwy mou Ba pelwoouv Ta Suohoplkd cuvaLoOAATA TOU OUANTH Kol Ba evioxUouy tnv
LKaVOTNTA TOU va KEPSIZEL TO KOWVO.

Moieg AsfLoTNTEG Eiva KPLloLeG yia TV ektédeon pag BEATioTng mapoucsiaong XTo mMPWTo
HEPOG TNC evOTNTAC, OL eKmaldsvopevol Ba e€okelwBolV pe TIg Se€LOTNTEG TOU OWANTH TtOU
KAavel engaged TO KOWO TOU N TO oUVOUANTH Tou. Ot SLAmpPoowrkeg Se€LOTNTEC KOl N

ouvoloBnuatik vonpoouvn, n mapadpacn, n Steukpivion kat mepiAndn tou voipatog, n

14



avtavakAoon Tou cuvalobiuatog, n avtimapddeon, ol relationship-building 6g€ldtntec katL o
£€\eyxo¢ Tou Kowvou eival KaBoploTikeg SELOTNTEG IOV KAAUTITOVTOL OE QUTO TO HEPOC.

Nwg¢ epappolouvpe TG SEELOTNTEG TNV MPAEN; ITO SeUTEPO LEPOC TNG EVOTNTAC £EETALOUE UE
OIAQ KOL TIPOKTLKA BAUMATa Twg MMopel €vag olAnNTAC va ehappOceL otV TPALN TLg
napanavw 8e€lotnteg ota otadla Tou oXeSLAoHOU Kal TG UAomoinong plag optAiag n
napouciacng. 2 Autd To MAaloo avaAvovtol 8IKOTEPEG SLACOTATELS LA TTapousiaong
Onw¢ n dnuoupyla g emBupUNTAC eviumwong and To Kowo, n aiobnon autonenoidbnong, n
de€lotnta tou powerful speaking kot o €\eyxog tnNg MPOOOXNAG TOU KOWoU HE TN XPrnon tng

YAWOGCOC TOU CWHATOC.

Awsaktiky Evotnta 3: Ztpatnywkég, EpyoAeio ko TOKTIKEG ATTOTEAECUATIKOU
Training Delivery

Jtnv ekmaibeuon evnAikwyv -kat iwg og auth mou ansuBUveTaL 0 OTEAEXN KOl OUVEPYATEG-
povo n petadoon yvwoewv kot mAnpodopwwyv Ssv sival emapkng. Evag kavog trainer
XPELAleTOL VO TTAPOKLVEL, Vol EVBOUGCLATEL Kol va EUMVEEL TO KOO tou, va Slabétel otnv
dapetpa tou SLadOopETIKEG EKMALSEUTIKECG TEXVIKEG Kol epyalsia yla va avtamokplvetal og OAa
Ta padnolakd otul kol va KepSilel tnv mMPoooxn evOoC €TePOKANTOU KolvoU. ZKOTOG TNG
€VOTNTOG €lval va eEOTALOEL TOUG eKTTALOEUOEVOUG UE HETA Kal Epyaleia yla éva eMISPOCTIKO
training delivery.

Tu onpaivel yia évav trainer va eKnMoSeVEL, va MOPOUGCLATEL Kol va SLEUKOAUVEL T
Siepyaoia tou training delivery; 2to mpwto PEPOC TNG eVOTNTAG avaAUovTal ol GUVONKEG TTou
kaBopilouv mote évag ekmaldeutng Ba kavel pa mapouvciaon / StaAe€n | Ba aflomoliosL Tig
duvatotnteg tou training. Mapouoidalovtal oL polot tou training facilitator aAAd Kol TPAKTIKN
KaBodnynon yla to Mwg évag ekmaldeutng Unmopel va nynbet tng oulntnong mou mupodotel
T(PONYOUUEVN HABNON N EUMELPIEG TWV EKTIULOEVOUEVWV OXETIKEG HE TO TIEPLEXOUEVO TNG
ekmaidevong.

TeXVIKEG KoL epyaAeia yla £va anmoteAeCHATIKO, Stadpactiko training delivery. To deltepo
MEPOG TNG evoTNTAG apxilel PE TPOTACELG yla TPOTOUC £vapéng evog training session. Ztn
ouveéxela avaAvovtal ta gpyaleia mou pmopel va aflomoloel o trainer yia éva BéAtioto
MOBONOLaKO AMOTEAECHA.

I. Case Studies: Juvbéouv tn Beswpntik ekmoaidsuon HE TOV £pyaoclakod peoAlopo. ESw
napouaotalovrat ol Stadopetikol TUTOL Twv cases studies Kal Xprion TOug ava EKMALOEUTLKN

ovaykn.
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Il. Role Playings: EmSpoUv otig 6£€1dtnTec Twv ekmalSeuopévwy Kot cUBAAouy Spapatikd
otnv gykaBidpuon ¢ pabnuévng mAnpodoplag otn Hokpoxpovn Uviun. ESw meplypadovtat
Ta Brpata mou akoAouBel évag trainer yla tnv opydvwon tou Role Playing and to oxedlaoud
€Ww¢ TNV VAomoinon.

lll. StoryTelling: OL avBpwmnot pabaivouv Kol CUYKPATOUV TMEPLOCOTEPESG TTANPodopieg OTaV
auTéG Olvovtal pe pio adnynuatik Soun. ESw mapoucldletal n xprion LOTOPLWVY Kol Ta
otolxela Tou aUTEG XPELATETAL VA EYKOATIWVOUV yLa TNV eMiteuén tng Habnong.

Running Q&A kat KAsiolpo e€vog training session. Xto Tpito Kkat teleutaio HEpOG
TIAPOUCLATETAL N TEXVLKI SLAXELPLONG TWV EPWTACEWY TOU KOWVOU Kal TPOTIOL OAOKANPWONG TNG

exmaidevon.

Awsaktiky Evotnta 4: Training Delivery: Awatipnon tou Evéiadépovrtog,
Avatpododotnon kat Coaching

H Swatpnon tou evbladépovtog evog Kowou 1 Hog opddag ekmaldsuopévwy eival n
KPLOWWOTEPN TPOKANON ylo. KABe opAnth Kat ekmoudeutr). H evepyomoinon tnG YVWOTIKNAG
AELTOUPYLOC TNG ETILKEVTPWHEVNG TPOCOXNG TOU KOWOU OmoTeAel KpLtAplo emituyiog plog
ekmaldevong kol amopaitntn ouvlnkn mou kabopilet tnv adopoiwon TG pABnong.
Avtiotowa n napoyn avatpododotnong Kat to coaching Twv eknmaldevopévwy gival SUo oAU
ONUOVTIKEG  AELTOUPYIEG TOU €eKMOUSEUTIKOU pOAoU Tou efaodaAilouv oe peydlo Babuo Tt
petadopd TnG amoktnOeioas yvwong O MPAYHATIKEG EPYOCLAKEC CUVONRKEG. ZKOTOC TNG EVOTNTOC
elval vo e€0TALOEL TOUG EKTTOULOEUOIEVOUG UE TOL HECA KalL TLG Seflotnteg mou Staodahilouv ta Tpla
oUTA KoBOoPLOTIKA oTolyela Tou training delivery (Interest-feedback-coaching).

H Swatripnon tou evdladEPovtog Tou Kowou. ITO TIPWTO HEPOG TNG EVOTNTAG TIOPOUCLAToVTaL
TIPAKTIKEG TEXVIKEG TIOU UMOpel va aflomolioeL évag trainer yla vol KaBnAwaoeL tTo kowo tou. H
QMOTEAEOMATIK XPon NG ¢wvng, oL KatdAAnAeg kwnoelg, n dwadoponoinon oto pubud
TIOLPOUGLAONG, N XPrION TOU XLOUOP, OL OPASIKEG SPAOTNPLOTNTEC, N EVEAPPUVCT TOU CUVAYWVLOUOU
MeTaV Twv trainees elval KAroLa Ao ta tips mou meplypddovtal 6 aUTO TO UEPOG.

Feedback kot Coaching. 3to Seutepo pépog tng evotntag avaAlovtal oL U0 AUTEG TIOAU
napepdepelc Asttoupyleg evog trainer TOU amAlTOUV €K UEPOUG TOU evouvaioBnon kat
arnodoy woTe va TePLOPLOTEl 0 Kivduvog va ekAndBolv wg afloAoynon 1 emikplon.
Mapouotaovtal ta MEVIE BAUATA yla Mo EMOLKOSopnTkn avatpododdtnon Kal ta otadla

£vO( coaching session e Tov ekmotdsuOpEVO.
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EkpaOnon Aoylopukou (Exkudadnon Alayxeiplong Aoylopikou otn Baotkn Ekdoon tou)
To OUYKEKPLUEVO HABNUa Ttapéxel TNV TIANPN €kpadnon Aoylopikol HR. Zag Sivetal n
SuvatotnTa va mapakoAouBnoeTe €va ek TwV AOYLOULKWY oo TLG akOAouBeg etatpleg:

P Softone

P Singular Logic

H ekmaibeuon ota AOYLOMIKA KAAUTITEL MANPWG TIG OVAYKEC TOU TIPOYPAUUATOC KAl TLG
OTALTACELG TNG EAANVLKAG OYOPAC OTO KOUMATL TG Aloiknong AvBpwriivwv Mopwv. H yvwon
TWV AoyLopKWV Ba amotelel pia emtAéov MOAU onuavtik S£€LOTNTA 0TNV EMAYYEAUATIKA OOC
otadlodpopia kot e€EALEN. EmuTALoy, n €€’ amootdoswg mMpaktiki edappoyn mou Bo akoAouBel
OTA AOYLOULKA, HE CUVEPYOLOUEVEG ETILXELPNOELS Ba oag BonBroeL otnv TARPN KATAVONOoN Kol
EUMESWON TOU XELPLOMOU Kol TwV SUVATOTATWY TWV AOYLOMLKWVY Kal Ba oag hEPEL TILO KOVTIA
oTnNV ayopa.

OL WPEG TOU TPOYPAUUATOG TIpooapuolovtal avaloya To AOylopikd mou Ba emidégel o
GUMETEXOVTOG.

MapakAdtw TmMopouclalovtol aVAAUTIKA Ol KATEUBUVOELS MPE TIG OLOOKTIKEG EVOTNTEG TNG

EKUAONONG AOYLOULKOU.

KatevBuvon 1 (Ekpadnon Softl ERP)
(EkpaBnon Awaxeiptong Aoylopkou otn Baowkn Ekdoor) Tou)

MAGHMA - EkpaBnon Softl ERP

Mpokettal ylo pa epoappoyn tou AoylopikoU Softl ERP moOU KAAUMTEL TO TUAMA TNG
pLoBodooiag pLag emeipnong, yw tnv mARpn kat aflomiotn dlaxeiplon tng HoBoSoTIKAG
Aewtoupylag. NephapPavel oAokAnpwévo apxelo epyalopévwy LE ATEPLOPLOTEG SUVATOTNTEG
KATaXwpPnong HoBoSoTIKwY Kol TPOCWTIKWY OTolxelwv, MapakoAouBsl OAeC TG OXEOELG
epyaolag, unootnpilel tn Stoyxeiplon Asettoupylwv dLaxelplong MPoowrikol, TPoohEPEL ONEG
TG AclToupyleg, Eviuma Kal avadopEC TOU AMALTOUVTAL Ao Tn vopoBesia otnv KAtdAAnAn
pHopdn Kot TEAOG TepAABAVEL SUVOTOTNTEG KATOVOWNG £PYAIOMEVWV OE KEVIPO KOOTOUG,
evnuépwong Mevikig f/kat AvaAuTikig AOYLOTIKAG KaOWG Kal evnuépwon eGapUoywy Tpitwv.

H edappoyn SotiBetal wg avefaptntn edappoyn f wC €vOTNTA TOU TPOYPAUUOTOC

oUVOESEPEVN LE TIC UTTOAOLTIEG EVOTNTEC TOU UnxavoypadlkoU CUCTHUATOC.
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Course 1: Eloaywyn — Baolkég odnyieg xelplopou
Awsaktiki) Evotnta 1: Tpomnog Asttoupyiog Kat Baoikda epyaAeia XELPLOKOU

Awsaktikr) Evotnta 2: E§elbikeupéva epyaleia XELpLopol

Course 2: EkpaBnon AoylopikoU Softl ERP (hrm)
Awsaktikn) Evotnta 1. Mapapetpol pobodooiag kot eupetipla avalntnong

Awsaktikn Evotnta 2. Apxeio epyalopévwv

Awdsaktikny Evotnta 3. Epyaocieg unvog (MwoBodooia, Avadpopika Kot ELOLKEG
TLEPUTTWOELS)

Awsaktikr) Evotnta 4. Aoylotikd apBpa piobodooiag (Evtuma Kot EKTUTIWOELS)

Awsaktiky Evotnta 5. Anavtioelg oe Baolkd epwtipata (dnpoupyla véag
Xpnong uododooiag, UMOAOYLONOG EMLEOUATOCG LOOAOYLOOU KAT.)

Awsoktiky Evotnta 6. Katoywpnon epyalopévwv-Ooppeg, EKTUMWOEL,
Kataokeun yédupag

MAGHMA - Mpaktiki Epappoyn tou Aoyiopikou Softl ERP (hrm)
Awdaktiki Evotnta 1: MeAétn Nepintwong 1
Awsaktikn) Evotnta 2: MeA€tn Nepintwong 2
Awsaktikn) Evotnta 3: MeAétn Nepintwong 3
Awsaktik) Evotnta 4: MeAétn MNepintwong 4
Awsaktikr) Evotnta 5: MeA€tn Nepintwong 5

Awsaktik) Evotnta 6: MeAétn Mepintwong 6

KateOuvon 2 (Ekpuadnon Singular Logic HCM)
(EkpaBnon Awaxeiptong Aoylopkou otn Baowkn Ekdoor) Tou)
MAGHMA - EkudOnon Aoylopikou Singular Logic HCM
To Human Capital Management (HCM) eivat éva olokAnpwuévo cuotnua Slaxeiplong
avOpwritvou kepalaiov, To omoio ameuBUVETAL 08 PECAIEG KAl PEYAAEG ETUXELPNOELS, TOU
ISlwtkol Kot Anupdotou Topéa. H edappoyn autr) eaodalilel tn ouvépyelo peTall Twv
avOpwnwy, KabLoTwvTag TNV Epyaoio TOUG MOPOYWYLKOTEPN KoL OLKOVOULKOTEPN Kol E0TLALEL

otnv aflomoinon tou AvBpwriivou Kedalaiou mpoodipovtag éva eviaio TmepBaAiov
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napakolouBnong, on-line kat real time, dAwv Twv emMPEPOUG UTOCUOTNUATWY Slaxeiplong

TIPOCWTILKOU, pLoB0dooiag, wpoprETpnong Kol KOoToAdynong avBpwrivou duvaptkou.
Awsaktikn Evotnta 1: Alaxeipion epyalopévmwv
Awdsaktiki Evotnta 2: MioBodocoia Kot OLKOVOLKO KUKAwHQ

Awdaktiki Evotnta 3: Alaxelplotikd KUKAwpo

MAGHMA - Mpaktikn Epappoyr tou Aoylopikov Singular Logic HCM
Awsaktiki Evotnta 1: MeAétn Nepintwong 1
Awsaktikr) Evotnta 2: MeA€tn Nepintwong 2

Awsaktikr) Evotnta 3: MeA€tn Nepintwong 3
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